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Love Kept Moving
Kids kept growing—mind, body and soul.



By The Hand is a Chicago-based, after-school 
program that emphasizes academic excellence 
while nurturing the whole child—mind, body  
and soul. Located within some of Chicago’s most  
under-resourced neighborhoods, By The Hand  
helps kids have abundant life.

Greetings. And thank you. 

This school year we’ve been blessed to serve 1,570 kids—mind, 
body and soul. And what a year it has been! Our kids were having 
the best year to date during the first half of the 2019-2020 school 
year. At the end of the second quarter, 91 percent of our students 
passed all their classes, with 72 percent earning all ABCs and 58 
percent making the honor roll. And their average GPA was 3.07—
all of which were best-ever performances. Also, 82 percent of our 
kids indicated that they had a personal relationship with Jesus, 
which we believe is the ultimate foundation for an abundant life.

Then the global pandemic swept across the city. It hit hardest in  
the neighborhoods that we serve. In April, over half of Chicagoans 

who tested positive for and 72 percent of those who died from COVID-19 were black—even 
though they make up 30 percent of the city’s population. The stay-at-home orders and widespread 
layoffs made it even harder for already-struggling parents to pay rent and provide for basic  
necessities. This drastically increased our mission’s urgency, emphasizing the reason we exist—to 
help kids in our neighborhoods live abundant lives. 

Thankfully, love kept moving with your support during this—literally—life-and-death situation for  
our families. By The Hand was able to serve in extraordinary ways during the second half of the 
year to keep kids learning as schools and businesses closed. Determined to save our kids from 
COVID-19 learning loss, trauma, stress, apathy or even a closed heart, By The Hand pivoted  
from after-school to out-of-school programming. At a time when COVID-19 has caused many  
(if not most) children across the nation to fall behind academically, any forward movement is  
a tremendous victory for our kids.

Then, as the city was about to reopen from COVID-19, the world witnessed the murder of George 
Floyd by Minneapolis police. It pushed the country past the tipping point, sparking worldwide  
protests against systemic racial injustice and the pervasive loss of black lives. Rioting and looting 
that happened on the South and West sides devastated communities hit hardest by the virus,  
leaving our children, families and staff even more under-resourced and isolated than before. 

At By The Hand, we grieve the loss and inequity. We are all created in God’s image. God tells  
us plainly in Micah 6:8 that He requires us “To act justly and to love mercy and to walk humbly 
with your God.” Please pray for us to have the wisdom and ability to do exactly this as we seek 
social justice. Please ask Jesus to continue helping our children and staff as He did during student 
healing circles. They decided that addressing the root causes of educational and health inequity 
was the best way to address racial injustice. As a result, an idea was born—and a liquor store  
in the Austin neighborhood was purchased, demolished and replaced with a pop-up fresh food 
market. It was a signal for hope. A new beginning. And a better future.

Throughout the crises, love kept moving so our kids could, too. Time doesn’t stop because of a 
global or national crisis. If children can’t read proficiently by the third grade, they are eight times 
more likely to drop out of school. If they don’t accept Jesus by their fourteenth birthday, the odds 
are that they never will. 
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Through it all, our mission never changed. We exist to help kids from under-resourced  
neighborhoods have abundant life—by loving and nurturing them in mind, body and soul.  
We take them by the hand and walk with them from kindergarten through college. 

Our culture hasn’t changed, either. We are Christ-centered, people-oriented and results-driven.  
Our staff’s commitment to our mission has been more evident than ever this year. And so has  
that of our supporters and volunteers. Because we didn’t have to furlough or lay anyone off,  
our mission was never put on pause. Instead, we’ve been able to respond to our families’  
needs in real time during this crisis. 

All this is possible because of your faithfulness and God’s provision. We are humbled and  
encouraged to announce that we are starting the new year in a strong position. During the Day  
of Prayer and Commitment, held in lieu of the Spring Benefit, people gave more to make up for 
those who couldn’t—and those who would have attended the Spring Benefit for the first time.  
Subsequent giving enabled us to finish 2019-2020 fiscal year with a fully-funded operating budget.

And, although e-learning has been effective, we look forward to meeting with all of our students 
in person again. The new By The Hand—Moving Everest middle school facility is completed, enabling  
us to serve 90 more students. We are also moving ahead with the North Austin expansion, planned 
for 2021, to serve kindergarten through twelfth-grade students. There is no substitute for face-to-face 
interaction with kids in a safe, nurturing and structured learning environment. But whether we meet 
in person or continue with virtual learning or a combination of both, we are excited for our kids  
to keep growing and learning.

Sincerely,

Donnita Travis 
Founder and Executive Director

BEST YEAR EVER—BEFORE THE SHUTDOWN 
(Q1-Q2)

 91% 
 72% 
 58% 
 82% 
 3.07
 855 
 1,009
 85.9% 
 79,871 
 29,929
 

Of Students Passed  
All Their Classes

Earned All ABCs

Made Honor Roll

Professed Faith In Jesus• 

GPA

Eye Exams†‡ 

Dental Exams†‡

Attendance

Meals Served†

Student Hours In Chapel  
And Bible Study†

* Students enrolled in By The Hand 1 year or more
† Through March 16
‡  Typically, more eye and dental visits, and professions in  

faith, occur during the spring than the fall. Still, over half  
of our students had a dental appointment and nearly half  
had an eye visit before in-person programming was closed. 



As the COVID-19 pandemic slammed the  
city and the nation, our families were hit the  
hardest—a consequence of systemic poverty and  
racial inequalities in Chicago. During the peak  
of infections, blacks represented more than half  
of the Chicagoans who tested positive and a  
staggering 72 percent of those who died from 
COVID-19—even though they only make up 30 
percent of the city’s population. Unemployment 
spiked as businesses were forced to close and  
parents had to stay home to take care of children 
due to schools being closed. 

Never has the need been so great in our  
communities, which already had limited access  
to medical care, healthy food, transportation,  
adequate housing and technology. 

But with your prayers and support, love  
kept moving. By The Hand was able to take  
extraordinary measures to provide emergency  
care and meet the urgent needs of our kids  
and families. We conducted more than 6,000 
home well-being checks—personal calls to  
assess our kids’ and families’ needs. Hundreds  
of families received steady support—including  
medical supplies or services and financial  
assistance to cover rent and utilities. And our  
staff and volunteers distributed food, including 
fresh fruits and vegetables with the help of  
Forty Acres Fresh Market.

Our ongoing effort to provide hot, nutritious  
meals included a six-week food giveaway  
program as part of the city’s COVID-19 Racial  
Equity Rapid Response Program. Each week, By 
The Hand handed out a thousand boxes of fresh  
fruit and vegetables, frozen meat and groceries.  
The Chicago Neighborhood Initiatives, John Buck  
Foundation and the Chicago Fellowship donated 
more than 8,000 catered meals from local  
restaurants to our children and families.

Recognizing that this was a stressful, traumatic  
and potentially volatile time for our kids and  
families, we developed SEL approaches for  
supporting children and families’ mental health 
needs. This included counseling and crisis  
intervention through our strong Social Emotional 
Learning (SEL) program, in partnership with  
Cornerstone Counseling Center of Chicago. 

To keep our eyes focused on God and our  
hearts open to His leading, our staff began  
each day with an all-staff voluntary prayer hour 
from 9 am to 10 am. Most days, 50 to 60 staff  
members joined us in prayer, but some days  
we had over 100 gathered together to pray.

Even if we could have predicted the way 2020  
has gone, we never could have predicted the  
outpouring of love and support we received to  
continue our mission and help our communities. 
While most of the country was still reeling, starting 
the year from behind, we were—incredibly—able 
to give our kids a strong start to the new school year. 
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This may be the most critical time in our history because of the profound needs and risks involved.  
Neither the global nor national crisis has changed our mission—helping kids from under-resourced  
neighborhoods experience abundant life. Throughout it all, love kept moving. 

Even a Global Pandemic  
Couldn’t Stop Love

FRIDAY, JANUARY 24
IL HEALTH OFFICIALS
CONFIRM FIRST CASE
Illinois health officials announce the first  
confirmed case of the novel coronavirus 
infection in the state—the second confirmed 
case in the U.S.

FRIDAY, MARCH 13
MAYOR LORI LIGHTFOOT  
ANNOUNCES CPS SCHOOL CLOSURES
In response to the COVID-19, Gov. J.B.  
Pritzker orders all public and private K-12 
schools in Illinois to close, starting March 17.
 

BTH COVID-19 RESPONSE TIMELINE

MONDAY, MARCH 16
BY THE HAND ASSISTS COLLEGE  
AND ALUMNI STUDENTS
By The Hand calls all of our college students and  
begins assisting with transportation from their schools  
and providing technology, food and other basic needs.
 

SATURDAY, MARCH 14
BY THE HAND MOBILIZES IMMEDIATELY
By The Hand mobilizes to support virtual learning,  
assessing its inventory of older Chromebooks at each  
site to see how many can be distributed to kids who  
don’t have access to a computer.



When Governor Pritzker canceled in-person  
school events for the rest of the year, Evan  
knew his eighth-graders would be crushed.  
They worked so hard, for so long, with one  
thing in mind—graduating from middle school  
in front of family and friends. “It pierced my  
heart to hear their disappointment,” Evan said. 

“They’re calling me saying, ‘I’ve worked so hard!  
It isn’t fair!’ And they’re right.”

Rebecca, another team leader, didn’t want  
her students to lose their motivation. “It’s hard  
to see this pandemic magnify challenges and  
hardships our kids were already facing.” This  
is why she and Evan offered extra support to  
students. Evan knew that with encouragement  
and some help, his kids could finish strong.  
Like Darion, an extraordinary eighth-grader  
and salutatorian of his class.

Darion explained, “I was sad the school year 
ended like this. I like going to school. I miss my 
friends, my teachers, my classmates.” And when  
he found out there wouldn’t be a graduation  
celebration? “I felt depressed. And angry that  
I didn’t get to enjoy my eighth-grade year. I had  
to miss my luncheon and pinning ceremony.” 

But Evan helped Darion work through his  
feelings and kept him moving. “Evan checked  
in on me, seeing how I was doing. He came to  
my house with food. He even made sure I got  
my school project done. I got an A!”

By The Hand came up with a plan to celebrate  
the kids’ accomplishments during the pandemic.  
It meant hosting drive-by graduation parties! This  
included surprising students with yard signs and 
gift bags to celebrate their milestone. 

As Evan dropped off Darion’s gift bag, he knew  
the pandemic and school shutdown wouldn’t  
stop this eighth-grade graduate. Because love  
kept moving, Darion and the other students now 
know that they can keep moving, too.  

Even School Closures 
Couldn’t Stop Love 
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During school closures, By The Hand leaders 
and volunteers connect virtually with our kids, 
providing academic support, chapel, Bible 
study, enrichment activities and team times  
for games and check-ins.



MONDAY, MARCH 30
BY THE HAND DELIVERS CATERED MEALS
Chicago Neighborhood Initiatives and John Buck Foundation  
donate catered meals to our families in Altgeld-Murray, Cabrini-Green 
and Austin.
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WEDNESDAY, MARCH 18
BY THE HAND PROVIDES SUPPLIES 
FOR FAMILIES

By The Hand starts distributing food boxes 
with fresh fruits and vegetables with the help 
of Forty Acres Fresh Market. In addition to 
groceries, hundreds of our families receive 
medical supplies and services, and assistance 
with rent and utilities.
 

THURSDAY, MARCH 19
BY THE HAND ESTABLISHES  
PRAYER HOUR
By The Hand begins each day with an  
all-staff voluntary prayer hour from 9 am to 
10 am. Consistently, 50 to 60 staff members 
join us in prayer—over 100 on some days. 
This kept our eyes focused on God, His 
promises and vision while helping us stay 
connected with each other.

FRIDAY, MARCH 20
CONSTRUCTION CONTINUES  
DESPITE STATEWIDE SHUTDOWN

With “construction and the building trades” 
considered as essential, construction on the 
new By The Hand – Moving Everest middle 
school could continue at an even faster rate 
due to school closures. The new middle 
school will be ready in time for our sixth-
grade students to begin school in August. 
Praise the Lord.

MONDAY, MARCH 23
BY THE HAND PROVIDES  
INTERNET ACCESS

By The Hand begins providing families with 
access to Comcast free Wi-Fi.
 

MONDAY, MARCH 23
BY THE HAND SUPPORTS  
FAMILIES IN CRISIS
By The Hand Crisis and Compassion group 
receives and responds to their first of many 
requests for assistance due to COVID-19, 
providing our first family with $1,000 to  
help with rent, utilities and food.

MONDAY, APRIL 20
BY THE HAND LAUNCHES  
VIRTUAL CLUB
During this time, By The Hand has  
transitioned from an after-school program  
to an out-of-school program, still committed  
to loving our kids—mind, body and soul.  
To provide continued structured programming, 
By The Hand launches virtual.bythehand.org 
for students and their parents.

THURSDAY, APRIL 9
BY THE HAND SEL PROGRAM  
SUPPORTS MENTAL HEALTH
By The Hand partners with Cornerstone  
Counseling Center of Chicago to develop  
Social and Emotional Learning (SEL)  
approaches for supporting children and  
families’ mental health needs during the 
stressful and potentially traumatic time,  
including counseling and crisis intervention.

THURSDAY, APRIL 23
GOD BLESSES A DAY OF PRAYER  
AND COMMITMENT
By The Hand holds a Day of Prayer and Commitment  
on the original date for the Spring Benefit. More than  
700 friends join and 250 give, helping us raise more  
than $2.3M—our second largest Spring Benefit in  
terms of giving. Many pray through our prayer list.  
See bythehand.org/springcommit.

BTH COVID-19 RESPONSE TIMELINE

WEDNESDAY, MARCH 18
BY THE HAND DISTRIBUTES CHROMEBOOKS
After refurbishing old Chromebooks and wiped hard drives, By The Hand names each 
computer to identify who will receive it. Hundreds of kids receive computers for school 
work and to stay connected to By The Hand Club.



Just as Chicago began to reopen from the  
pandemic, rioting and looting swept across  
the city, devastating the very neighborhoods  
that were hit the hardest by COVID-19. Fueled  
by anger over longstanding racial injustice and  
the brutal murder of George Floyd, thousands  
protested peacefully and effectively.  
Unfortunately, others resorted to violence  
and vandalism. Within 24 hours, 90 fires were  
set across Chicago. In contrast, there were only  
36 fires in Chicago during the 1968 riots.

The destruction wiped out local stores, banks and 
gas stations. It shut down public transportation on 
the South and West sides, leaving children and  
families stranded without basic necessities, afraid 
and hopeless. Finding a place to buy fresh, healthy 
food options has always been challenging for our 
neighborhoods. After the fires, it was nearly impossible.

To overcome racial injustice,  
love keeps moving. 

In response to the recent events as well as decades 
of racial disparity, By The Hand hosted listening 
circles with our kids and members of the Chicago 
Police Department. The purpose was to provide the 
kids with the opportunity to voice their frustrations 
and fears in light of the current events. Former  
Chicago Bears linebacker Sam Acho recruited  
several local pro athletes to help out with  
facilitating the meeting.

Some of the kids said, “Nothing is going to change 
here. I’ve been here my whole life, nothing is going 
to change.” The despair in their voices broke our 
hearts, yet love was determined to keep moving. 

Part of the day included a bus tour of Austin, during 
which one of the kids asked that the group see the 
day as more than a field trip. The students wanted 
to take their raw emotions and turn them into  
something positive—to do something from a social 

justice standpoint. They wanted to show their  
neighborhood, the city, even the entire world, that 
good things were happening in Austin, and that 
they were leading the way in bringing positive 
change—today. They did not want to wait anymore. 

The athletes were moved to help the kids “create 
change in the neighborhood… not a one-time thing 
but a long-lasting, permanent change.” One of the 
things the kids were frustrated about was the lack of 
grocery stores in the area—especially since the few 
stores that had existed shut their doors after being 
looted. When the group learned that Austin has 17 
liquor stores but only two food marts in a half-mile 
radius, an idea was born. 

Sam Acho and 21 other local athletes raised and 
donated $500,000 to purchase an old liquor store—
and convert it into a pop-up market that would sell 
fresh fruits, vegetables and flowers.

The inspiration for the project came from listening 
circles with By The Hand Club kids, who talked 
about their dreams for a better Chicago. “We 
would have fresh produce, but it would also be  
a place where people feel safe and want to hang 
out.” “We could have some music and maybe do 
some healthy cooking and nutrition demonstrations 
and education because not everyone knows or  
appreciates nutrition.” “This is a real entrepreneurship 
opportunity for the kids, but also an opportunity for 
them to bring food justice to our neighborhood.”

Since then, the Belmonte Cut Rate Liquors store  
on north Laramie Avenue has been bought and  
demolished—and replaced by Austin Harvest,  
a fresh food market. Addressing Austin’s food  
insecurity, the market is next door to By The Hand 
Club—Austin. Working in partnership with The 
Hatchery, local food and beverage incubator,  
By The Hand will run Austin Harvest,providing  
our high school students with business skills and  
hospitality industry experience.

Even Rioting and Looting  
Couldn’t Stop Love 
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LOVE ADDRESSES FOOD AND HEALTH JUSTICE. 

•  In Austin, there are 17 liquor stores but only two  
grocery stores within a half-mile radius.

•  Food-related illnesses (such as diabetes and heart  
disease) have led to an 11-year life expectancy gap  
for the residents in Austin compared to the residents  
in Downtown Chicago. 

•  The best way to protect against COVID-19 is to eat more  
fruits and vegetables – and boost the immune system.

LOVE PROVIDES YOUTH WITH JOBS. 

•  African American teenagers are the most underutilized  
workforce demographic in the U.S.

•   Having a summer job increases the likelihood of  
graduating from high school and greatly reduces the  
risk of criminal activity and falling into the juvenile  
justice system.

•  Every year a person works in their teens, their income  
increases by 14 to 16 percent in their 20s, according  
to the U.S. Department of Labor.

LOVE HALTS CRIME.

•  Austin’s violent crime rate per 1,000 residents is  
7.5 times higher than that of the city of Chicago as  
a whole (34.75 vs. 4.02).

•  Limiting the number of liquor stores in a neighborhood  
can reduce the number of youth homicides and improve  
neighborhood safety. 

Belmonte Cut Rate Liquor at 423 N. Laramie Avenue  
is purchased, demolished and replaced by Austin  
Harvest, a pop-up grocery store now operated by  
kids from the club’s after-school program.
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MONDAY, MAY 4
INCENTIVE PROGRAM  
INCREASES PARTICIPATION

As part of By The Hand Club Incentive  
Program, staff picks up 190 Malnati’s  
pizzas and delivers them to families,  
motivating kids to participate in virtual  
programming to keep learning.
 

MONDAY, MAY 25
GEORGE FLOYD KILLED  
IN MINNEAPOLIS
The killing of George Floyd by an officer 
kneeling on his neck while other officers 
watched ignites deep-seated anger at racial 
injustice as ex-Minneapolis policeman is 
charged with murder on Friday, May 29. 

FRIDAY-SUNDAY, MAY 29-31
RIOTING AND FIRES COMPOUND  
PANDEMIC DEVASTATION
Mass rioting, looting and fires on the South 
and West Sides devastate Chicago’s most  
under-resourced neighborhoods—areas hit the 
hardest by the coronavirus crisis. The burning 
and looting of local stores and shutting down 
of public transportation leave innocent children 
and families stranded without basic necessities, 
afraid and hopeless. This heightens the need 
for love moving forward.

TUESDAY, JUNE 2
CHICAGO FELLOWSHIP  
LAUNCHES RELIEF FUND
Chicago Fellowship donates funding for 
catered meals and PPE for By The Hand Club 
families citywide. Meals are purchased from 
neighborhood restaurants to help boost the 
local economy—more than 4,000 meals, 
7,000 masks and 3,000 units of hand  
sanitizer given to date.

THURSDAY, JUNE 18
THE SCHOOL YEAR ENDS
It’s the end of the 2019-2020 school year 
and the last day of instructional days until 
CPS opens again during the summer.

MONDAY, JULY 6
BY THE HAND SUMMER  
PROGRAMMING BEGINS
By The Hand summer program begins  
with safeguards. Students participate in 
chapel, small group Bible studies, reading 
playoffs, field trips, college tours and  
various enrichment activities—either virtually 
or in-person per guidelines. Students have 
access to our technology-enabled reading 
program as our leaders, volunteers and  
reading specialists continue tutoring,  
mentoring and encouraging them.

BTH COVID-19 RESPONSE TIMELINE

MONDAY, JUNE 8
BY THE HAND GRADUATION CELEBRATION 
BLESSES EIGHTH-GRADERS
By The Hand hosts an eighth-grade graduation  
celebration for students, featuring a Zoom ceremony  
and home drive-by with yard signs and balloons and  
a gift basket for each graduate.

THURSDAY, JUNE 25
BY THE HAND GRADUATION CEREMONY  
HONORS SENIORS
By The Hand honors its high school graduates with a  
full program, celebrating their accomplishments with 
staff, parents and friends. In addition to a commencement 
speech to the class of 2020 and recordings of grad 
shouts, a celebration pack with a 2020 T-shirt, $100 gift 
card and other goodies memorialize the moment.
 

THURSDAY, JUNE 4 
BY THE HAND CLUB HOSTS PRO ATHLETES IN A YOUTH HEALING EVENT
Sam Acho, Mitch Trubisky, Jason Heyward, Jonathan Toews and other pro athletes  
lead youth listening circles to hear how youth feel and how they can move forward.  
The meeting prompts the purchase and donation of a looted liquor store for By The 
Hand to convert to a pop-up food market.



The construction of the By The Hand—Moving  
Everest middle school facility in Austin is now 
complete, allowing us to enroll 90 more students 
who have graduated to the sixth grade. This  
is another example of God providing what  
we need. While the shutdown forced many  
businesses to close their doors, construction  
was considered to be essential. This allowed  
our construction company and their crew to  
continue working without interruption.

As with our 50,000-square-foot elementary 
school facility, By The Hand will lease the  
new 30,000-square-foot middle school building 
to Moving Everest Charter School, a separate 
501(c)(3) organization. The two facilities will  
enable By The Hand Club—ME to serve up  
to 810 students from kindergarten through  
eighth grade.

This completes the By The Hand Club-charter 
school model for Austin. When in-person  
instruction is reintroduced, this model will allow 
kids to attend a safe, academically rigorous  

environment during the day, then learn about 
Jesus and benefit from our wrap-around services 
during the after-school hours—all in the same 
building. In the meantime, programming will  
continue virtually. When they reach the eighth 
grade, students will be equipped to enroll and 
excel at one of Chicago’s best high schools.  
This will prepare them to attend an elite college,  
university or trade school.

Throughout their journey, By The Hand will walk 
alongside them, all the way from kindergarten 
through college, loving and supporting them in 
mind, body and soul. 

Love Keeps Building
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The new By The Hand—Moving Everest middle school 
facility is complete and allows us to serve 270 more  
students in sixth-through-eighth grades.

Photo: Tom Harris



Taking a holistic approach to child development, By The Hand has always emphasized the 
achievement of measurable goals for academic, physical and spiritual growth. During the first  
half of the school year, our students posted their best performance ever. Earning a 3.07 GPA  
average, 91 percent of our students passed all their classes, 72 percent earned all ABCs and  
58 percent made honor roll—each a best-ever milestone.

As soon as Chicago Public Schools closed because of the pandemic, we pivoted from  
after-school to out-of-school programming. Because of this, it was necessary to add different  
metrics for progress during the second half of the year. We are pleased that 74 percent of our 
kids participated in the virtual club, and 98 percent of the children in our Lexia Core5 Reading 
program advanced an average of three months. In contrast, most minority students from under- 
resourced neighborhoods experienced a 50 percent loss in learning, according to a recent study.  
Finally, we rejoice that 82 percent of our kids who were enrolled in By The Hand for at least one 
year have accepted Jesus Christ as their Lord and Savior—the foundation for an abundant life. 
  

MIND

•  Meet or exceed state standards  
in reading and math 

•  Pass all classes, preferably making 
all ABCs 

•  Participate in our virtual program*

•  Participate and grow in Lexia 
Core5 on-line reading*

BODY

• Eat a healthy and nutritious dinner

•  Have a regular physical and  
immunizations

•  Receive regular dental and eye 
exams and, if necessary,  
follow-up treatment

•  Receive professional counseling,  
as needed

SOUL

• Profess faith in Christ

•  Attend church—virtually  
or in person
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WEDNESDAY, AUGUST 5
MAYOR LORI LIGHTFOOT  
ANNOUNCES CPS SCHOOLS  
TO REMAIN CLOSED
Mayor Lightfoot and CEO Janice Jackson  
announce Chicago Public Schools will begin 
the school year with remote learning. They 
will consider resuming in-person classes in 
the second quarter, starting November 9.
 

TUESDAY, SEPTEMBER 8, 2020  
BY THE HAND OPENS FOR THE  
2020-2021 SCHOOL YEAR
By The Hand opens on September 8th  
with a combination of in-person and  
virtual programming. Approximately  
half of the students attend in person  
while virtual learning is available for  
all of the kids, including those who  
are waiting longer to attend in person.

Love keeps serving—
mind, body and soul

*Added in response to school closures

WEDNESDAY, AUGUST 19 
FRESH FOOD MARKET OPENS 60 FEET FROM BY THE HAND—AUSTIN
By The Hand high school students open Austin Harvest for business. The fresh  
food market will provide residents with access to fresh, healthy food—a needed  
solution after neighborhood grocery stores closed because of looting and fires  
during protests against racism and police brutality. 

WEDNESDAY, AUGUST 12
CONSTRUCTION ON BY THE HAND—MOVING  
EVEREST MIDDLE SCHOOL COMPLETED
By The Hand holds a ribbon-cutting ceremony for the 
newly built By The Hand—Moving Everest middle school 
facility. It completes our first school-plus-after-school facility 
where 810 students from kindergarten to eighth grade can 
attend Moving Everest Charter School during the day and 
By the Hand—ME during the after-school hours.

TUESDAY, JULY 7
LIQUOR STORE TEARDOWN AND  
FRESH MARKET POP-UP PARTY
Athletes and the By The Hand Club youth lead positive change 
in Austin by tearing down the Belmonte Cut Rate Liquors store 
on North Laramie Avenue to replace it with a fresh food market 
to address the need for food, summer jobs and entrepreneurship 
training. Joining our youth at the event were Mayor Lori Lightfoot, 
Superintendent David Brown, Commissioner Roger Goodell,  
Alderman Emma Mitts, as well as athletes and team management, 
including Sam Acho (NFL), Jonathan Toews (Blackhawks), Mitch 
Trubisky (Bears), Lucas Giolito (White Sox), Malcolm Subban 
(Blackhawks), Max Strus (Bulls), Tyler Lancaster (Packers/North-
western), Austin & Erica Carr (Saints/Northwestern), Weston Carr 
(Penn State), Israel Idonije (NFL), Ryan Pace (Chicago Bears).

BTH COVID-19 RESPONSE TIMELINE
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Kids kept  
growing  

during the  
shutdown 

(Q3-Q4)

9,257 Home  
Well-being Checks

601 Families Gained  
Access to Technology

5,333 Student Days in  
Chapel and Bible Study 

Small Groups

74% of Students  
Attended Virtual Club

9,812 Food Boxes  
or Meals Delivered

98% of Lexia Core5 Reading  
Students Moved Forward an  

Average of 3 Months in Reading

125 Students or Families 
Received Counseling
(Year Ending 8/31/20) 

100% of  
High School Seniors 

Graduated

71% of Graduates  
Enrolled/Enrolling in a  

College or a Technical School

9,257 601 5,333

9,812 98% 74%

100% 71%125



Your support keeps love moving 
We are humbled to announce that we have completed another year with a fully-funded budget. People 
gave above and beyond, helping to make up for those who could not—and for all the new people who 
would have attended the Spring Benefit for the first time. During the Day of Prayer and Commitment, held 
in lieu of the Spring Benefit, we raised over $2M, our second largest Spring Benefit in terms of giving. 
Praise God!

As an independent 501(c)(3) nonprofit organization, we are not endowed. We can only serve as many 
kids as allowed by the generosity of others. We have maintained an annual cost of $6,500 per child  
with your prayers and support, investing 77 percent of contributions into programming by minimizing 
fundraising and administrative expenses.

UNRESTRICTED REVENUE BY SOURCE

 63% INDIVIDUALS

 13%  GOVERNMENT

 7% RELEASE FROM RESTRICTIONS 

 5% CORPORATIONS 

 5% FOUNDATIONS 

 4%  RENT

 2% CHURCHES

 1%  OTHER

FUNCTIONAL EXPENSES
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Love serves where the need is greatest 
By The Hand has grown from 16 kids, to serving a total of 1,660 kids during the 2020-2021 school year.  
Our five clubs are strategically located in four of Chicago’s most dangerous, under-resourced neighborhoods, 
with some of the lowest-academic-performing schools. This is where the need is greatest. It is also where the 
pandemic and the fires have done the most damage.

Our district clubs in Altgeld-Murray, Austin, Cabrini-Green and Englewood serve kids from first through 
twelfth grade. And with the opening of our new By The Hand —Moving Everest middle school facility in  
Austin, By The Hand—ME is serving 90 more students than last year—and will be adding 180 more  
students over the next two years.

To reach and serve more children and families in Austin, we have partnered with a local church to conduct 
a feasibility study for opening another By The Hand Club facility in North Austin. Based on the findings, we 
prayerfully plan on moving forward with expansion in North Austin by 2021. 
.
 

BY THE HAND LOCATIONS

* The Moving Everest Charter School and By The Hand—ME  
are separate entities at the same location.

† Projected

 77% PROGRAM SERVICES

 13% FUNDRAISING 

 10% GENERAL AND ADMINISTRATIVE
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 A  CABRINI-GREEN (MARCH 2001)

 B  ALTGELD-MURRAY (SEPTEMBER 2005)

 C  AUSTIN (SEPTEMBER 2007)

D  ENGLEWOOD (OCTOBER 2008)

 E  ME/AUSTIN ELEMENTARY SCHOOL* (AUGUST 2015)

 F  iCITY ENRICHMENT CENTER (OCTOBER 2019) 

 G  ME/AUSTIN MIDDLE SCHOOL* (AUGUST 2020)

H  NORTH AUSTIN (LATE 2021†) 



Statements of Financial Position August 31, 2020 and 2019    2020  2019

ASSETS      

Cash and cash equivalents   $ 5,650,610 $  2,510,267
Prepaid expenses and other     194,750  342,545
Property and equipment, net    30,906,291  20,374,933

             Total assets   $ 36,751,651 $ 23,227,745

L IABIL IT IES AND NET ASSETS 

Accounts payable and accrued expenses   $ 1,078,438 $ 336,808
Accrued payroll expenses     235,437  190,721
Deferred revenue     107,500  121,256
Construction loan      6,300,000  —
Note payable    2,253,706  2,323,701
 Total liabilities   9,975,081  2,972,486

Net assets: 
  Without donor restrictions     23,064,428  16,334,467
  With donor restrictions     3,712,142  3,920,792
 Total net assets        26,776,570  20,255,259
 Total liabilities and net assets  $  36,751,651 $ 23,227,745
See accompanying notes to financial statements.

Statements of Activities Years ended August 31, 2020 and 2019    2020  2019

Changes in net assets without donor restrictions:      

  Operating:
   Revenue:      

     Contributions    $ 7,999,273 $  8,348,434
     Donated goods and services     100,000  100,000
     Government grant - Paycheck Protection Program     1,055,620  –
     Other government grants     368,686  462,321
     Rental income    450,750  374,925
     Other income    437,558   441,139
     Net assets released from restrictions    790,727  74,925
            Total operating revenue     11,202,614  9,801,744

   Expenses: 
     Program services     7,624,261  7,384,980
     General and administrative     993,753  931,016
     Fundraising     1,243,070  1,183,500
            Total operating expenses     9,861,084  9,499,496
            Excess of operating revenue over expenses    1,341,530  302,248

  Nonoperating changes in net assets without donor restrictions:
    Net assets released from restrictions    5,822,744   —
    Amortization of capital gifts used to construct long-lived assets      (434,313)   (434,313)
            Increase (decrease) in net assets without donor restrictions     6,729,961   (132,065) 

Changes in net assets with donor restrictions:
  Contributions    6,404,821  1,363,991
  Net assets released from restrictions     (6,613,471)  (74,925)
             Increase (decrease) in net assets with donor restrictions     (208,650)  1,289,066
             Increase in net assets    6,521,311  1,157,001

Net assets at beginning of year     20,255,259  19,098,258
Net assets at end of year    $  26,776,570 $  20,255,259
See accompanying notes to financial statements.

Statements of Cash Flows Years ended August 31, 2020 and 2019    2020  2019

Cash flows from operating activities:
  Change in net assets    $  6,521,311 $ 1,157,001
    Adjustments to reconcile change in net assets to  
   net cash provided by operating activities– 
     Depreciation     689,406  591,191
     Contributions restricted for long-term investment     (5,568,722)  (1,300,000)
     Changes in operating assets and liabilities:
       Prepaid expenses and other       147,795   (166,763)
       Accounts payable     57,254  83,509
       Accrued payroll expenses     44,716  38,887
       Deferred income     (13,756)  62,506
Net cash provided by operating activities     1,878,004  466,331

Cash flows used in investing activities:
  Cash paid for property and equipment    (10,536,388)  (1,440,072)
Net cash used in investing activities    (10,536,388)  (1,440,072)

Cash flows provided by financing activites:
     Proceeds from contributions restricted for
       long-term investment     5,568,722  1,300,000
     Proceeds from construction loan    6,300,000  —
     Payments on note payable     (69,995)  (89,591)
     Proceeds from lines of credit     —  538,112
     Payments on lines of credit    —  (538,112) 
Net cash provided by financing activities     11,798,727  1,210,409  

Net increase in cash and cash equivalents    3,140,343  236,668
Cash and cash equivalents at beginning of year     2,510,267  2,273,599
Cash and cash equivalents at end of year    $  5,650,610 $ 2,510,267

Supplemental disclosures of cash flow information:
   Cash paid for interest    $  80,633 $ 122,851

Non-cash investing and financing activities:
   Property acquired through accounts payable    $  684,376 $ —

See accompanying notes to financial statements.
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Statement of Functional Expenses Year ended August 31, 2020
  
              SUPPORTING SERVICES  
   
   G E N E R A L  &   T O T A L
  P R O G R A M  S E R V I C E S  A D M I N I S T R A T I V E  F U N D R A I S I N G  2 0 2 0

Compensation, benefits and taxes
  Salaries and wages    $  3,700,826 $  335,526  $  725,314  $  4,761,666  
  Benefits     362,911  32,415   65,494   460,820   
  Payroll taxes     268,167  20,697   50,674   339,538 

     Total salaries and wages, 
     benefits and payroll taxes     4,331,904  388,638   841,482   5,562,024

Insurance     105,986   —   —   105,986
Printing     30,466   27,897   31,164   89,527
Telephone     97,333   9,270   7,260   113,863
Supplies     15,209   1,839   1,668   18,716
Building and equipment repair and maintenance     346,566   11,768   259   358,593
Utilities     231,058   14,683   —   245,741
Training     76,151   5,872   273   82,296
Transportation     387,303   298   5,642   393,243
Non-capital equipment and software     151,413   3,799   33,879   189,091
Rent     126,580   50,000   —   176,580
Meals - students     245,523   —   —   245,523
Meals - staff     1,469   12   1,661   3,142
Curriculum     6,831   —   —   6,831
Benevolence     205,497   —   72   205,569
Academic evaluation     22,263   —   —   22,263
Publicity     228   707   5,086   6,021
Children’s and other special events     93,210   10,603   —   103,813
Memberships     1,182   96   3,888   5,166
Postage     381   4,552   4,232   9,165
Legal fees     —   127,566   —   127,566
Professional fees     245,106   242,805   304,079   791,990
Bank charges     100   32,920   —   33,020
Volunteer support     1,906   2,441   —   4,347
Travel     5,502   1,236   2,425   9,163
College scholarships     32,033   —   —   32,033
School and college resources     26,011   —   —   26,011
Interest     110,260   —   —   110,260
Other     37,384   56,751   —   94,135
Depreciation     689,406   —   —   689,406  
     Total expenses     $ 7,624,261  $  993,753  $  1,243,070 $  9,861,084 

See accompanying notes to financial statements.
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Statement of Functional Expenses Year ended August 31, 2019
  
              SUPPORTING SERVICES  
   
   G E N E R A L  &   T O T A L
  P R O G R A M  S E R V I C E S  A D M I N I S T R A T I V E  F U N D R A I S I N G  2 0 1 9

Compensation, benefits and taxes
  Salaries and wages    $  3,272,763 $  280,885  $  761,537  $  4,315,185  
  Benefits     319,243  30,969   75,339   425,551   
  Payroll taxes     236,019  17,709   52,979   306,707 

     Total salaries and wages, 
     benefits and payroll taxes     3,828,025  329,563   889,855   5,047,443

Insurance     83,137   —   —   83,137
Printing     30,507   28,318   29,600   88,425
Telephone     88,281   7,377   9,384   105,042
Supplies     34,711   2,661   4,095   41,467
Building and equipment repair and maintenance     397,899   20,403   —   418,302
Utilities     210,365   10,293   —   220,658
Training     85,382   6,071   1,899   93,352
Transportation     630,052   551   8,462   639,065
Non-capital equipment and software     197,635   506   33,507   231,648
Rent     107,340   50,000   —   157,340
Meals - students     355,750   —   —   355,750
Meals - staff     1,704   514   1,935   4,153
Curriculum     3,115   —   —   3,115
Benevolence     62,212   —   —   62,212
Academic evaluation     31,615   —   —   31,615
Publicity     892   2,613   10,646   14,151
Children’s and other special events     120,233   240   3,336   123,809
Memberships     3,519   376   4,869   8,764
Postage     114   4,376   3,841   8,331
Legal fees     1,562   115,096   —   116,658
Professional fees     304,163   250,465   176,332   730,960
Bank charges     —   35,002   —   35,002
Volunteer support     3,711   4,642   56   8,409
Travel     9,844   5,444   3,538   18,826
College scholarships     26,439   —   —   26,439
School and college resources     36,978   —   —   36,978
Interest     114,273   —   —   114,273
Other     24,331   56,505   2,145   82,981
Depreciation     591,191   —   —   591,191  
     Total expenses     $ 7,384,980  $  931,016  $  1,183,500  $  9,499,496 

See accompanying notes to financial statements.



INDEPENDENT AUDITORS’ REPORT 
Board of Directors 
By The Hand Club For Kids 

We have audited the accompanying financial statements of By The Hand Club For Kids, which comprise the  
statements of financial position as of August 31, 2020 and 2019, and the related statements of activities,  
functional expenses and cash flows for the years then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that 
are free from material misstatement, whether due to fraud or error.   

Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audits to obtain reasonable assurance about whether the financial 
statements are free from material misstatement.   

An audit involves performing procedures to obtain evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, 
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no such 
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion.  

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of By The Hand Club For Kids as of August 31, 2020 and 2019, and the changes in its net assets and 
its cash flows for the years then ended in conformity with accounting principles generally accepted in the United 
States of America. 

Paul J. Smit & Associates 
November 9, 2020

(1)  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(A) DESCRIPTION OF ORGANIZATION 

By The Hand Club For Kids (By The Hand) is a faith-based, after school 
program that helps children have a new and abundant life by nurturing 
the whole child – mind, body and soul.  For the mind, By The Hand has 
homework help, tutoring, language and reading literacy programs. For 
the body, By The Hand provides health education and access to health 
services, as well as a meal program.  For the soul, By The Hand teaches 
and models Biblical truths.

Significant accounting policies followed by By The Hand are described 
in the paragraphs that follow.

(B)  BASIS OF PRESENTATION 

Generally accepted accounting principles (GAAP), which requires that 
resources be classified for reporting purposes based on the existence or 
absence of donor-imposed restrictions.  This is accomplished by classifica-
tion of balances into two classes of net assets – without donor restrictions 
and with donor restrictions.  Descriptions of the two net asset categories 
and the types of transactions affecting each category follow:

•  Without Donor Restrictions – net assets that are not subject to  
donor-imposed restrictions. Items that affect this category principally 
consist of contributions not subject to donor-imposed restrictions and 
all expenses incurred in connection with the activities of By The Hand. 
In addition, changes in this category of net assets include investment 
income whose use is unrestricted, restricted contributions whose  
donor-imposed restrictions were met during the fiscal year, as well as 
previously restricted gifts for buildings and equipment that have been 
placed in service.

•  With Donor Restrictions – net assets subject to donor-imposed  
restrictions that will be met either by actions of By The Hand or the 
passage of time. Items that affect this category are contributions for 
which donor-imposed restrictions have not been met in the year of 
receipt, including gifts for buildings and equipment not yet placed 
in service. Expirations of restrictions on net assets with donor  
restrictions, including reclassification of restricted gifts for build-
ings and equipment when the associated long-lived asset is placed 
in service, are reported as net assets released from restrictions. 
 
Also included in this category are net assets subject to donor-imposed 
restrictions to be maintained permanently by By The Hand. Items that 
affect this category include contributions wherein donors stipulate that 
the corpus of the gift be held in perpetuity and only the income be 
made available for program operations. By The Hand currently does 
not have any net assets where the corpus of the donor gift is required 
by the donor to be held in perpetuity.

(C)  OPERATIONS 

Operating results in the statements of activities reflect all transactions 
increasing or decreasing net assets without donor restrictions except those 
items associated with long-term investment, unamortized capital gifts as-
sociated with the acquisition or construction of long-lived assets placed in 
service, and other infrequent transactions. Operating results also include 
a reclassification associated with amortization of capital gifts placed in 
service, as described below.

(D)  CAPITAL GIFTS TO ACQUIRE OR CONSTRUCT LONG-LIVED ASSETS 

Capital gifts to acquire or construct a long-lived asset are recorded as 
a donor restricted gift until the related asset is placed in service, at which 
time the capital gift is released from net assets with donor restrictions to 
net assets without donor restrictions and subsequently amortized into op-
erations over the estimated useful life of the acquired or constructed asset.  
This amortization, which amounted to $434,313 in each of fiscal years 
2020 and 2019, is recorded as a reclassification between the non-oper-
ating and operating sections of the change in net assets without donor 
restrictions in the statements of activities as other income and amortization 
of capital gifts used to construct long-lived assets.

(E )  CONTRIBUTIONS AND GRANTS 

Contributions are recognized in the appropriate category of net assets in the 
period received. Contributions received without donor stipulations are reported 
as increases in net assets without donor restrictions. Contributions of assets other 
than cash are recorded at their estimated fair value at the date of gift.  Contri-
butions received with a donor stipulation that limits their use are reported as 
increases in net assets with donor restrictions. When a donor stipulated time 
restriction ends or purpose restriction is accomplished, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported 
in the statements of activities as net assets released from restrictions.Contributions 
recieved at special events are recorded as contributions in the statements of 
activities net of direct costs related to these special evants.

Revenue from government grants, which are generally considered non-ex-
change transactions, is recognized when qualifying expenditures are incurred 
and conditions under the agreements are met. Payments received in advance 
of conditions being met are recorded as deferred revenue on the statements of 
financial position.

(F )  RENTAL INCOME 

Rental income is recorded when earned.  Rental income is primarily from 
a charter school, Chicago Education Partnership, which is leasing By The 
Hand’s Moving Everest–Austin facility during school hours. At the close 
of school each day, parents may choose to have their children attend By 
The Hand Club, which provides wrap-around holistic services after school, 
including tutoring, social activities and spiritual guidance.

(G) CONTRIBUTED SERVICES 

A substantial number of unpaid volunteers, including members of the 
Board of Directors and The Moody Church, have made significant contribu-
tions of their time to the By The Hand policy-making, program and support 
functions. The value of this contributed time does not meet the criteria 
for recognition of contributed services defined by professional accounting 
standards, and, accordingly, is not reflected in these financial statements.

(H)  FUNCTIONAL ALLOCATION OF EXPENSES 

Expenses are recorded when the obligation is incurred. The costs of 
providing various program and supporting activities have been summarized 
on a functional basis in the accompanying statements of activities. Accordingly, 
certain occupancy and administrative costs have been allocated among 
the programs and supporting services benefited based on estimates made 
by management. The supporting services are indispensable to the conduct 
of the program activities and to By The Hand’s existence.

Notes to Financial Statements: August 31, 2020 and 2019
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( I )  FAIR VALUE

Fair value is defined as the price that By The Hand would recieve upon 
selling an asset or pay to settle a liability in an orderly transaction between 
market participants.

By The Hand uses a framework for measuring fair value that includes a 
hierarchy that categorizes and prioritizes the sources used to measure and 
disclose fair value.  This hierarchy is broken down into three levels based on 
inputs that market participants would use in valuing the assets and liabilities 
based on market data obtained from sources independent of By The Hand.  
Inputs refer broadly to the assumptions that market participants would use in 
pricing the asset or liability, including assumptions about risk.  Inputs may 
be observable or unobservable. Observable inputs are inputs that reflect the 
assumptions market participants would use in pricing the asset or liability 
developed based on market data obtained from sources independent of the 
reporting entity.  Unobservable inputs are inputs that reflect the reporting 
entity’s own assumptions about the assumptions market participants would 
use in pricing the asset or liability developed based on the best information 
available.  The three-tier hierarchy of inputs is summarized in the three broad 
levels listed below:

•  Level 1 – quoted market prices in active markets for identical assets or 
liabilities.

•  Level 2 – inputs other than quoted prices for similar assets or liabilities in 
active markets, quoted prices for identical or similar assets or liabilities 
in markets that are not active, or inputs other than quoted prices that are 
observable for the asset or liability, including model-based valuation 
techniques.

•  Level 3 valuation techniques for the asset or liability that use significant 
inputs that are unobservable because they trade infrequently or not at all. 
 
(i)  Cash and Cash Equivalents

Cash and cash equivalents include all monies in banks and highly 
liquid investments with maturity dates of less than three months.  The 
carrying value of cash and cash equivalents approximates fair value 
because of the short maturities of those financial instruments.  Cash 
equivalents are considered Level I in the fair value hierarchy.

(ii) Property and Equipment
Property and equipment are carried at cost or, if donated, at the 

approximate fair value at the date of donation.  Expenditures for 
property and equipment and items which substantially increase the 
useful lives of existing assets are capitalized at cost. Acquisitions of 
property and equipment in excess of $5,000 are generally capital-
ized. Depreciation is computed on the straight-line method over the 
estimated useful lives of the assets, ranging from 25 to 40 years for 
buildings and building improvements, 2 to 6 years for vehicles, and 
3 to 15 years for furniture and equipment.

Building repair and maintenance costs for facilities leased by By 
The Hand, where the lease is short-term in nature or where the leases 
can be cancelled by the lessee or lessor at any time, are expensed 
as incurred and not capitalized and depreciated because they are 
not deemed to have any realizable, long-term economic value to 
By The Hand.  For owned facilities and those subject to long-term 
leases, building repair and maintenance costs that increase the 
value or estimated useful life of such facilities are capitalized and 
depreciated over their estimated useful lives. Building repair and 
maintenance costs that do not increase the value or estimated useful 

life of such facilities are expensed as incurred.

(iii) Notes Payable
The carrying value of long-term debt does not differ materially from 
its estimated fair value based on quoted market prices for the same 
or similar issues.

(iv) All Other Assets and Liabilities
The carrying values of all other assets and liabilities do not differ 
materially from their estimated fair value.

( J )  INCOME TAXES 

By The Hand is a not-for-profit organization. By The Hand has received 
a determination letter from the Internal Revenue Service indicating that 
it is exempt from income taxes under Section 501(c)(3) of the Internal 
Revenue Code of 1986, except for income taxes pertaining to unrelated 
business income.  A provision of approximately $8,235 and $12,700 
has been made for income taxes in the accompanying financial state-
ments for the years ended August 31, 2020 and 2019, respectively, 
related to certain unrelated business activities.

Accounting principles generally accepted in the United States of America 
require management to evaluate tax positions taken and recognize a tax 
liability (or asset) if the organization has taken an uncertain tax position 
that more likely than not would not be sustained upon examination by 
taxing authorities. Management has analyzed the tax positions taken 
and has concluded that as of August 31, 2020 and 2019, there are no 
uncertain income tax positions that would require recognition of a liability  
(or asset) or disclosure in the financial statements. By the Hand has 
filed income tax returns through the year ended August 31, 2019, and  
believes it is no longer subject to income tax examination for years prior 
to the year ended August 31, 2016.

(K)  USE OF ESTIMATES 

The preparation of financial statements in accordance with generally 
accepted accounting principles requires that management make estimates 
and assumptions related to the reporting of assets and liabilities at the 
date of the financial statements, and the reported amounts of revenues, 
expenses, gains, losses, and other changes in net assets during the period.  
Actual results may differ from those estimates.

(L )  RECENT ACCOUNTING PRONOUNCEMENTS

In June 2018, the FASB issued ASU 2018-08, Clarifying the Scope of the 
Accounting Guidance for Contributions Received and Contributions Made.  The 
amendments in this ASU provide a more robust framework to determine when a 
transaction should be accounted for as a contribution under Subtopic 958-605 
or as an exchange transaction accounted for under other guidance (for example 
Topic 606). The amendment also provided additional needed guidance for the 
determination of whether a contribution is conditional. By The Hand adopted this 
ASU for the year ended August 31, 2020 using the full retrospective approach. 
There were no material changes to the recognition or presentation of revenue 
as a result of the application of ASU 2018-08.As a result, no cumulative effect 
adjustment was recorded upon adoption.

In February 2016, the FASB issued ASU 2016-02, Leases. ASU 2016-02 
requires entities to recognize a liability to make lease payments (the lease  
liability) and a right-of-use asset representing its right to use the underlying asset 
for the lease term.  The recognition, measurement, and presentation of expenses 
and cash flows arising from a lease by a lessee have not changed significantly 
from previous generally accepted accounting principles. Entities will also be 

Notes to Financial Statements: August 31, 2020 and 2019

required to present additional disclosures regarding the nature and extent of 
leasing activities.  The effective date for this standard has been delayed for 
nonpublic business entities to annual reporting periods beginning after December 
15, 2021.  The requirements of this statement are effective for By The Hand for 
the year ending August 31, 2023.  Management is currently evaluating this 
new accounting standard and its potential impact on the financial statements 
of By The Hand.

(2)  PROPERTY AND EQUIPMENT 

Property and equipment at August 31, 2020 and 2019 consisted of the 
following:
  2020 2019
Building and building improvements  $ 27,591,017  $ 17,598,381
Land  3,808,084  2,433,055
Vehicles  101,671 128,134
Furniture and equipment 1,521,006  996,372
Construction in progress 1,292,372  1,981,896
  34,314,150   23,137,828
Less accumulated depreciation  (3,407,859)   (2,762,905)
Property and equipment, net $ 30,906,291   $ 20,374,933

Depreciation expense was recorded in the amount of $689,406 and 
$591,191 for the years ended August 31, 2020 and 2019, respectively.

(3)  L INES OF CREDIT

By The Hand maintains a secured line of credit which expires February 
28, 2022. The line of credit has a borrowing limit of $2,000,000. Interest 
on the line varies with an independent index which is the Wall Street Journal 
Prime Rate, and is payable monthly. As of August 31, 2020 and 2019, the 
interest rate on the line was 3.25% and 5.25%, respectively. There were 
no borrowings under the line of credit and no interest paid during the years 
ended August 31, 2020 and 2019.

The line of credit is secured by a Mortgage and Assignment of Rents 
to the lender on real property commonly known as 415 North Laramie 
Avenue, Chicago, Illinois.

During the year ended August 31, 2019, By The Hand borrowed funds 
under a short-term credit facility in connection with a construction project, 
and repaid the borrowings in full.  Interest paid on the credit facility during 
the year ended August 31, 2019 was $8,578 and was capitalized as part 
of the cost of the project.

(4)  CONSTRUCTION LOAN

As discussed further in Note 11, during the year ended August 31, 
2020, By The Hand completed an expansion of a building it owns in 
the Austin neighborhood of Chicago. The building expansion was funded 
through restricted gifts from a capital campaign and bank financing. By 
The Hand signed a promissory note with a financial institution in October 
2019, that allowed for borrowings up to $6,300,000. Interest on the 
promissory note varied with an independent index which is the Wall Street 
Journal Prime Rate and is payable monthly. As of August 31, 2020, the 
interest rate was 3.50%. Outstanding borrowings on the construction loan 
as of August 31, 2020 were $6,300,000. Interest incurred on the promis-
sory note during the year ended August 31, 2020 was $126,500 and was 
capitalized as part of the building project. The promissory note expired on 
October 8, 2020, at which time the principal balance of $6,004,543 was 
converted to a five year mortgage with a twenty year amortization and a 
fixed interest rate of 4.50%.

The note is secured to the lender by a Mortgage and Assignment of Rents 
dated October 8, 2019 on real property commonly known as 416 North 
Laramie Avenue, Chicago, Illinois, an Assignment of Deposit Account 
dated March 31, 2019 for collateral, an Assignment of Construction Con-
tract dated October 8, 2019, and an Assignment of Architect’s Contract 
dated October 8, 2019, all granted by By The Hand.

(5)  NOTE PAYABLE 

In order to refinance a construction promissory note prior to its expiration, 
By The Hand signed a note payable in February 2016 for $6,500,000 
with a financial institution. The note payable expires February 2021, and 
bears interest at a fixed rate of 4.75%. Principal and interest payments are 
payable monthly. Principal payments due under the note payable for the 
year ending August 31, 2021 are $2,253,706. Interest expense incurred 
under the note payable for the years ended August 31, 2020 and 2019 
was $110,260 and $114,273, respectively.

The note is secured to the lender by a Mortgage and Assignment of 
Rents on real property commonly known as 416 North Laramie Avenue, 
Chicago, Illinois, and a Commercial Security Agreement and a Mortgage 
and Assignment of Rents to the lender on real property commonly known as 
415 North Laramie Avenue, Chicago, Illinois, and a Commercial Security 
Agreement, all for collateral granted by By The Hand Club.

(6)  PAYCHECK PROTECTION PROGRAM LOAN 

During the year ended August 31, 2020, By The Hand recieved a  
Paycheck Protection Program (PPP) loan of $1,055,620 granted by 
the Small Business Administration under the Coronavirus Aid, Relief, 
and Economic Security Act (CARES Act). PPP loans are considered  
conditional contributions, with a right-of return in the form of an  
obligation to be repaid if a barrier to entitlement is not met. The  
barrier is that PPP loan funds must be used to maintain compensation 
costs and employee headcount, and other qualifying expenses (mort-
gage interest, rent and utilities) incurred following receipt of the funds. 
By The Hand recognized the amount received as government grant  
revenue during 2020 as qualified expenses occurred/barriers to  
entitlement were met. Application for forgiveness of the loan was made 
on July 1, 2020, with inclusion of compliance substantiation and certifi-
cation therein. On November 3, 2020, By The Hand received notice of 
forgiveness of the entire loan amount from the lender.
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(7)  NET ASSETS WITH DONOR RESTRICTIONS    

Changes in net assets with donor restrictions during the year ended August 31, 2020 were as follows:

  AUGUST 31, 2019  CONTRIBUTIONS  NET ASSETS RELEASED AUGUST 31,  2020 
     FROM RESTRICTIONS

College student assistance   $  8,957  $  43,500  $  (31,952)  $  20,505
Lend to the Lord Fund     7,813   44,300   (47,320)   4,793
Benevity Fund     —   7,175   —   7,175
Covid-19 grants     —   176,524   (146,855)   29,669
Capital campaign – ME Expansion     2,404,022   3,418,722   (5,822,744)  —
Capital campaign – North Austin     1,500,000   2,150,000  —  3,650,000
Capital campaign – NXT Pop-up Fresh Market    —   564,600  (564,600)  —(
   $  3,920,792  $  6,404,821  $  (6,613,471)  $  3,712,142

(8)  CONCENTRATIONS 

During the years ended August 31, 2020 and 2019, By The Hand 
maintained deposits in excess of federally insured limits. Statement of 
Financial Accounting Standards No. 105 identifies these items as a  
concentration of credit risk requiring disclosure, regardless of the de-
gree of risk. As of August 31, 2020 and 2019, cash deposits exceeded  
federally insured limits by $4,816,514 and $1,746,224, respectively.  
The risk was managed by maintaining all deposits in high quality financial 
institutions. 

During fiscal year 2020, By The Hand received 42% of total con-
tributions from 7 donors. During fiscal year 2019, By The Hand  
received 44% of total contributions from 7 donors. Contributions include 
both contributions without donor restrictions which were used for oper-
ations and contributions with donor restrictions (Note 7), a significant 
amount of which were received in conjunction with capital campaigns.

(9)  F INANCIAL ASSETS AND LIQUIDITY RESOURCES 

As of August 31, 2020 and 2019, financial assets and liquidity resources 
available within one year for general expenditure, that is, without donor 
or other restriction limiting their use, are as follows:
 
Financial assets:  2020  2019

Cash and cash equivalents  $ 2,539,916   $ 1,644,223
Prepaid expenses and other assets   111,237  287,986
Total financial assets available within one year   2,651,153  1,932,209

Liquidity resources:
Bank line of credit   2,000,000  2,000,000

Total financial assets and liquidity resources
available within one year  $4,651,153  $ 3,932,209

By The Hand’s cash flows have seasonal variations during the year  
attributable to specific fundraising campaigns and donor appeals, and a 
concentration of contributions received at calendar and fiscal year-end.  As 
described in Note 3, to manage liquidity, By The Hand maintains a line 
of credit that can be drawn upon as needed during the year to manage 
cash flows.  As of August 31, 2020 and 2019, there were no outstanding 
borrowings under this line of credit.   

(10) RELATED PARTY ACTIVITY 

During each of the years ended August 31, 2020 and 2019, The Moody 
Church made contributions from its general operating fund of $100,000 
to By The Hand. Members of The Moody Church can designate gifts for By 
The Hand through member envelope giving to The Moody Church.  During 
the years ended August 31, 2020 and 2019, The Moody Church received 
gifts designated for By The Hand of $23,889 and $31,020, respectively, 
and in turn remitted these amounts in full to By The Hand.

Chicago Education Partnership established Moving Everest Charter 
School, a tuition-free public charter school that dramatically transforms 
the lives of K-8 students and prepares them for success in college and 
in life through the delivery of a rigorous and personalized academic 
program, a focus on holistic education and the development of strong 
character. By The Hand and Chicago Education Partnership are working 
together in the Austin neighborhood of Chicago to deliver a synergistic 
program that meets students’ academic, social and emotional needs. The 
Executive Director of By The Hand is a member of the Board of Directors of  
Chicago Education Partnership, a not-for-profit organization exempt from 
income taxes under Section 501(c)(3) of the Internal Revenue Code. As 
discussed in Note 11, By The Hand has an operating lease agreement with  
Chicago Education Partnership for a building owned by By The Hand. 
During the year ended August 31, 2019, By The Hand and Chicago  
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Education Partnership incurred shared operating costs which were agreed 
to be reimbursed by each entity.  By The Hand incurred reimbursable technol-
ogy and maintenance costs of $118,892, of which $98,478 was due to  
By The Hand at August 31, 2019 and paid in full during the year ended 
August 31, 2020. During the year ended August 31, 2020, By The Hand 
incurred additional reimbursable technology and maintenance costs of 
$26,700 which were due to By The Hand at August 31, 2020.  Amounts 
due from Chicago Education Partnership at August 31, 2020 and 2019 
are included in prepaid expenses and other assets in the accompanying 
statements of financial position. During the years ended August 31, 2020 
and 2019, Chicago Education Partnership incurred technology costs of 
$11,486 and $14,812, respectively, which were reimbursed by By The 
Hand during each respective fiscal year. 

(11) OPERATING LEASES

As discussed in Note 10, By The Hand leases space in a building owned 
by By The Hand to Chicago Education Partnership. The property being leased 
is a three story building with a gymnasium located at 416 North Laramie 
Avenue, Chicago, Illinois. During the year ended August 31, 2020, By The 
Hand completed an expansion of the property which increased its square 
footage from approximately 48,000 to 85,000 square feet of space. The 
original lease, which ran from August 2015 to July 2020, was renewed for 
an additional five-year period beginning August 2020, commensurate with 
the building expansion. The tenant, Chicago Education Partnership, has the 
right and option to renew for one additional five year term.

Future minimum rentals due under the terms of leases in effect at August 31 
are as follows:
Years ended August 31: 
2021   $ 637,500
2022    741,600
2023    859,410
2024    885,330
2025    912,060
   $  4,035,900

Rental income under the above leases for the years ended August 31, 2020 
and 2019 totaled $423,750 and $343,215, respectively. 

(12) RETIREMENT PLAN

By The Hand participates in a tax deferred 403(b) retirement plan  
sponsored by The Moody Church for qualifying By The Hand employees. 
Total employer contributions to the plan during the years ended August 31, 
2020 and 2019 were $82,277 and $68,414, respectively.

(13) COMMITMENTS AND CONTINGENCIES 

By The Hand conducts its operations from both owned and leased  
facilities. By The Hand is responsible for funding all necessary repair and  
maintenance at one of the leased facilities due to the rental amounts  
required by the lease. Total rent expense under the leases amounted to 
$176,580 and $157,340 for the years ended August 31, 2020 and 
2019, respectively.  Future minimum base rental payments required under 
these operating leases are $88,540 for the year ending August 31, 2021, 
$9,140 for the year ended August 31, 2022, and $1,200 for each of the 
years ending August 31, 2023 through 2033.

By The Hand is involved in various legal proceedings and litigation  
arising in the ordinary course of business.  Although the eventual outcome 
of these matters in not presently determinable, in the opinion of By The 

Hand’s management, the resolution of such proceedings and litigation will 
not have a material adverse effect on the financial position of By The Hand.

As discussed further in Note 14, an outbreak of a novel strain of  
coronavirus (COVID-19) has spread around the world during 2020,  
including the United States, and has been characterized as a pandemic. 
This virus pandemic continues as of the date the financial statements were 
available to be issued. The eventual outcome of the pandemic and its 
impact on By The Hand Club’s operations and assets cannot be predicted.

(14) SUBSEQUENT EVENTS 

Management has performed an analysis of the activities and transactions 
subsequent to August 31, 2020, to determine the need for any adjustments 
to and/or disclosures within the audited financial statements for the 
year ended August 31, 2020. Management has performed their analysis 
through November 9, 2020, the date the financial statements were 
available to be issued. Activities subsequent to this date have not been 
evaluated by management.

In December 2019, an outbreak of COVID-19 originated in Wuhan, 
China, and has since spread around the world, including the United 
States, with resulting business and social disruption. The coronavirus 
was declared a Public Heath Emergency of International Concern by 
the World Health Organization at the end of January 2020, and  
characterized as a pandemic in March 2020. Since mid-March 
2020, the Governor of Illinois has issued many executive orders in 
response to COVID-19 impacting public and private schools, business  
functions, government functions, public and private gatherings, 
work from home regulations, etc. Many challenges and uncertainties  
continue to exist related to COVID-19. The future operations and business  
results of By The Hand could be materially adversely impacted. Future  
potential impacts may include programming disruptions or restrictions 
on By The Hand’s employees’ ability to work and impairment of its ability  
to obtain contributions and volunteers.The extent to which the  
coronavirus may impact business activity and financial assets is  
unknown and will depend on future developments. These future  
developments are highly uncertain and cannot be predicted, including 
new information which may emerge concerning the severity of the 
coronavirus and the actions required to contain the coronavirus or 
treat its impact, among others.

Changes in net assets with donor restrictions during the year ended August 31, 2019 were as follows:

  AUGUST 31, 2018  CONTRIBUTIONS  NET ASSETS RELEASED AUGUST 31,  2019 
     FROM RESTRICTIONS

College student assistance   $  14,834  $  20,000  $  (25,877)  $  8,957
Lend to the Lord Fund     11,276   43,223   (46,686)   7,813
Benevity Fund     —   768   (768)   —
Capital campaign – ME Expansion     1,105,616   1,300,000   (1,594)   2,404,022
Capital campaign – North Austin     1,500,000   —  —  1,500,000

   $  2,631,726  $  1,363,991  $  (74,925)  $  3,920,792



Contributors 

Design: Design360˚ Incorporated

Photography: Ingram Photography

Copywriting: Maurer Media/WordSlingers For Hire
32

Leading by serving

BY THE HAND BOARD OF DIRECTORS 

Tom Sawyer, Chairman 
Attorney (Retired)

Carol Simpson, Vice Chairman  
Attorney, Carol Simpson Law Offices

Christine Parker, Secretary  
Attorney, Law Office of Christine A. Parker

Mark Sauer, Treasurer 
(Retired)

James Fellowes  
Chairman, Fellowes, Inc.

Jose Gomez 
Principal, J. Gomez & Assoc. Inc.

Nancy Hanson 
Teacher (Retired)

Sharon Hickey-Kozek 
Founder and Owner of Lincoln Park  
Preschool & Kindergarten

Roy Patterson  
Community Relations Director and Radio Host, 
Moody Bible Institute

Gilbert E. Russell 
Director of Business Development, ASAP Pharmacy

Keith Searles 
Owner and Founder, Urban GIS

BY THE HAND LEADERSHIP STAFF

Bethany Arvan  
Director of College and Career Support

Bernadette Ballenger  
Director of By The Hand—Austin

Rebecca Bognet 
Director of College and Career Readiness

Connie Giere 
Managing Director of Operations 

Michele Hoekstra 
Senior Director of Learning

Omokhosen “Osen” Imoukhuede  
Director of Volunteer Development 

Sarah James 
Senior Director of K-8 Programs

Dezsiree Jones  
Director of By The Hand—Cabrini-Green

Marc Kole 
Managing Director of Finance

Jamie Morriss-Benoit  
Director of By The Hand—Altgeld-Murray

Yolanda Perry 
Director of Crisis & Compassion

Nicholas Rivera 
Senior Director of NXT

Miguel Rodriguez 
Director of Facilities

Susannah Schwarcz Yount  
Senior Director of Donor Relations

Donnita Travis  
Founder & Executive Director

Courtney Underwood 
Director of Human Resources

Lamont Washington 
Director of By The Hand—Moving Everest

Ben Waterman 
Managing Director of Fund Development

Rodney Williams, Sr. 
Director of Entrepreneurship and Economic  
Development

Eddie Wilson 
Director of By The Hand—Englewood

Andraya Yousfi 
Managing Director of Partnerships and Development

For more information or to schedule a visit: 

Marilyn Cassells, 312.329.0705 or  
marilyn.cassells@bythehand.org

Visit www.bythehand.org



By The Hand—Cabrini-Green
1000 N. Sedgwick Street
Chicago, IL 60610

By The Hand—Altgeld-Murray
13015 S. Ellis Avenue
Chicago, IL 60827

By The Hand—Austin
415 N. Laramie Avenue
Chicago, IL 60644

By The Hand—Englewood
838 W. Marquette Road 
Chicago, IL 60621

By The Hand—Moving Everest/Austin
416 N. Laramie Avenue
Chicago, IL 60644

iCity Enrichment Center
312 W. Walton Street 
Chicago, IL 60610

www.bythehand.org 

Helping children who live in under-resourced 
neighborhoods have abundant life. 


